
That's a nice Postgres you have 
there, would be a shame if you 
were to lose it…



whoami
● Open Source Community @ Aiven

● Ex-Microsoft, Grafana Labs

● Devopsdays organizer

● Community over Code organizer

● Meetup (you guessed it) organizer

@DevOpsBarbie | @floord@hachyderm.io



The State of Open Source Software

● 90% companies use open source (OpenUK report)

● FOSS constitutes 70-90% of software solutions 

(Linux Foundation) 

● 89% contain open source more than 4 years out of 

date (2023 Synopsis Report)

● 84% contain at least one known vulnerability 

● 44% are solo maintainers (2023 Tidelift report)

● 58% have considered quitting the project

● 22% have actually quit maintaining a project
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Popularity contest

PostgreSQL: The next 20 Years, Simon 
Riggs, PGConf EU 2023

● Most Popular Database for Pro 

Developers
○ 49% of 60,369 responders

● Most Admired Database by Developers
○ 71% of 75,996 responders 

● Most Desired Database by Developers
○ 42% of 75,996 responders, with the nearest 

other database only 24% desired
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https://www.youtube.com/watch?v=8W-J36IxYv4 

https://survey.stackoverflow.co/2023/

https://www.youtube.com/watch?v=8W-J36IxYv4
https://survey.stackoverflow.co/2023/








● 12M USD from companies to FOSS in 2023 is not 

a sustainable single model for the ecosystem

● Most maintainers are unable to do the work 

unless companies hire them for it
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Money makes the world go round 💸



● A very homogenous community 

○ Postgres Core: 7/7 are white dudes

○ Major: 41/39 are dudes

○ Contributors: 94/91 are dudes 

● Maintainer burnout & succession planning

● Diverse roles and recognize not-code contribs
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People make the world go round too 

https://www.postgresql.org/community/contributors/


🚩🚩🚩



Thank you
Floor Drees

floor@aiven.io

@DevOpsBarbie

@floord@hachyderm.io

Cracking the Code to Executive Support, Addie 
Girouard @ FOSDEM 2024

mailto:floor@aiven.io
https://fosdem.org/2024/schedule/event/fosdem-2024-2328-cracking-the-code-to-executive-support-open-source-edition/

